
 
Tranche 1  
Argyll and Bute  
Agreed commitment - £309,507.67 
 

 
Organisation  Project name  

LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

1 
The Isle of 
Gigha 
Heritage Trust 

Gigha's Active 
Travel Hub 

Argyll 
and Bute 

Gigha £75,600.00 

Purchase 6 e-bikes and 4 adaptive e-bikes to be available for 
hire from Gigha’s Activity Centre, where an e-charger 
powered by solar PV panels will be installed. The project 
supports the Trust's drive to reduce carbon emissions on the 
island and to protect the natural environment. 

2 
Islay 
Development 
Initiative 

From Small 
Seeds - 
Cornabus Tree 
Nursery 

Argyll 
and Bute 

Islay £86,000.00  

Install polytunnel, portacabin, water supply and 
other equipment and infrastructure for the tree nursery to 
generate income and deliver forestry management training to 
manage Islay’s forest assets. 

3 North West 
Mull 
Community 
Woodland 
Company 

Ulva Housing 
Refurbishment 
Project 

Argyll 
and Bute 

Ulva £72,859.04 

Install double-glazing for 6 properties which are currently 
being refurbished to a habitable and sustainable standard. 
This will encourage the 6 remaining resident of Ulva to 
remain on the island and will offer low-cost sustainable 
housing to 10 more residents. 

4 
Islay & Jura 
Community 
Enterprises 
Limited 

Islay leisure’s 
resilience and 
sustainability 

Argyll 
and Bute 

Islay & Jura £75,048.63 

Upgrade waste heat recovery exchanger shared from 
Bowmore Distillery, install energy management and saving 
equipment and business efficiency measures to increase 
operational efficiencies & security. Project will reduce energy 
costs/Co2 emissions and support post Covid recovery to 
develop long term economic sustainability.    

 
Na h-Eileanan Siar 
Agreed commitment - £475,853.32 
 

 
Organisation  Project name  

LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

5 Clan 
Macquarrie 
Community 
Centre 

The Hebridean 
Community 
Garden 

Na h-
Eileanan 
Siar 

Lewis £48,361.40 

Expand the community garden with new polycrubs, 
improved irrigation system, raised beds, walling and picnic 
tables. Improve car park access, install electric car charging 
points and create a new website. The project will improve 



mental health opportunities on Lewis, and help reduce 
social isolation. 

6 
Leverhulme 
Community 
Hub 

Leverhulme 
Community 
Hub -Towards 
Net Zero 
Carbon 

Na h-
Eileanan 
Siar 

Harris £36,330.00 

Install  60 x 300w Solar PV panels, inverter and associated 
metering solar panels on the east and west sides of 
Leverhulme Community Hub as part of a long term plan to 
decarbonise the building.  

7 Point and 
Sandwick 
Coastal 
Community 
Path SCIO 

Shuilishader to 
Flesherin link 
track and Path 

Na h-
Eileanan 
Siar 

Lewis £80,920.00 

Fourth phase of a coastal path linking the crofting 
townships of Shulishader and Flesherin with an accessible 
path that will improve access around the peninsula and 
enable walkers to use, enjoy and understand the natural 
environment, flora, fauna of the area and surrounding 
marine margins. 

8 
Garadh a 
Bhagh a 
Tuath (SCIO) 

Rays of Hope 
Na h-
Eileanan 
Siar 

Barra and 
Vatersay 

£14,520.00 

Install solar PV panels to provide power for electric vehicle 
chargers.  This funding is last brick investment into a 
community hub which will create a cafe, community space, 
events space.  

9 

Keose Glebe 
Estate 

The 80/90/100 
Project. 

Na h-
Eileanan 
Siar 

Lewis £80,000.00 

Acquired with assistance from the Scottish Land Fund (95% 
of which is currently inaccessible) this community-led 
project is supported by crofters and residents. It will provide 
site access and infrastructure linked to the vision of building 
more housing, community facilities and creating spaces to 
support employment and business growth. In addition to 
housing, storage and workshops, future plans include 
forestry, peatland restoration, sustainable tourism, 
polycrubs and renewable energy. 

10 

MacLeans 
Bakery 
(Benbecula) 
Ltd 

Bakery Green 
Transport 

Na h-
Eileanan 
Siar 

Benbecula 
 
(Delivery to 
Barra, South 
Uist, North Uist, 
Grimsay, 
Berneray, 
Eriskay, Harris & 
Lewis)   

£110,000.00 

The purchase of two commercial fully electric 
refrigerated panel vans for delivery of bakery goods 
across the Uists, Barra, Harris and Lewis. In addition to 
removing the company’s reliance on fossil fuels, the vans 
are cheaper to run than standard fuel vans and will 
deliver cost benefits to the business. 



11 

North Uist 
Distillery 

Nunton 
Steadings' 
Journey 
Towards 
Carbon-
Neutral Status 

Na h-
Eileanan 
Siar 

Benbecula and 
North Uist  
 
(Delivery to 
South Uist, 
Berneray, 
Eriskay and 

Grimsay) 

£49,310.17 

Purchase of an electric delivery van, and installation of 
an air source heat pump and underfloor heating as part 
of North Uist Distillery ongoing renovation of Nunton 
Steadings to achieve carbon-neutral business operation 
within the distillery and retail outlet.  

12 
Comunn 
Eachdraidh 
Nis  
(Ness 
Historical 
Society) 

A' gluasad gu 
suidheachadh 
neodrach a 
thaobh carboin 
(Aiming for 
Carbon 
Neutrality) 

Na h-
Eileanan 
Siar 

Lewis £56,411.75 

To install an air source heat pump, underfloor heating, 
double-glazed windows and loft insulation in the heritage 
centre cafe and community meeting space. This 
supports the journey to net zero, replacing dated electric 
heaters at the Ness Heritage Centre, which plays a 
pivotal role in local tourism and the broad sustainable 
economic benefits associated with this. 

 
Highland 
Agreed commitment - £230,569.55 
 

 Organisatio
n  

Project name  
LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

13 

Eigg Trading 
Limited 

An Laimhrig 
Community 
Hub 

Highland Eigg £149,785.00 

The existing community building will be refurbished, 
creating a bigger and more flexible café/bar, craft shop, 
toilets, visitor interpretation, new children’s facilities, 
office and meeting spaces. An adjacent repurposed 
agricultural shed will include a coastguard centre and 
three units for business/community rent. Eigg’s 
renewable electricity generation and storage will be 
increased.  

14 

Isle of Canna 
Community 
Development 
Trust 

Canna 
Decarbonisatio
n  
- Phase 1 

Highland Canna £80,784.55 

Installation of individual energy monitoring equipment on 
all the island’s supplies and a smart energy control 
system which can utilise this data to help match 
generation with demand. This will improve the financial 
viability of the community-owned electricity supply 
company, while addressing resilience at an island level. 

 
 



 
North Ayrshire 
Agreed commitment - £130,000 
 

 
Organisation  Project name  

LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

15 Community 
of Arran 
Seabed Trust 
- COAST 

Our Own Boat 
North 
Ayrshire 

Arran £63,000 

Purchase of a coded boat to enable marine research to 
take place off Arran’s coast to enable COAST to improve 
the level of research possible on Arran and enable 
education and training opportunities for young people. 

16 

Millport Town 
Hall 

The Green 
Economic 
Recovery of 
Cumbrae 

North 
Ayrshire 

Cumbrae £67,000 

The regeneration of Millport Town Hall will transform a 
derelict building into community run hub. It will include a 
main and secondary hall, a commercial kitchen to cater 
for concerts, conferences and weddings, and self-catering 
flats to generate income. New jobs in catering, community 
liaison, administration, commnity arts,  cleaning and 
maintenance will be created.  The grant will be used to 
install green technologies and energy saving measures 
within the redevelopment 

 
Orkney 
Agreed commitment - £445,224.05 
 

 
Organisation  Project name  

LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

17 

Island of Hoy 
Development 
Trust 

YM Hall 
Regeneration 

Orkney Hoy £99,436.68 

Island of Hoy Development Trust plan to renovate their 
YM Community Hall kitchen to an industry standard. The 
Pay What You Think scheme kitchen offers training for 
young people and employment opportunities for working 
age islanders. The project includes purchase of IT, media 
and gaming equipment to create a digital hub for the 
island and building in some net-zero tech to support the 
development and overall aims. 

18 Eday 
Community 
Enterprises 
Ltd 

Eday Shop 
Community 
Hub 

Orkney Eday £147,234.00 

Creation of a community hub around community owned 
and managed Eday Shop to include an accessible, multi-
purpose community space, upgrading of foodstore, and 
outdoor community green space.  The project will  improve 



energy efficiency, community connectedness and 
wellbeing. 

19 

The North 
Ronaldsay 
Trust 

The North 
Ronaldsay 
Meat Larder 

Orkney 

North 
Ronaldsay  
 
Shetland 
(mainland) 
where 
abattoir is 
located 

£102,831.41 

Create a meat larder on North Ronaldsay to allow the 
community to have control of the processing of the rare 
native breed of North Ronaldsay sheep and build up a 
North Ronaldsay sheep meat selling business. The 
refrigerated unit will include battery storage to be powered 
by a wind turbine. This project will utilise an abattoir on 
Shetland. 

20 
Sanday 
Community 
Shop 

Cycle Sanday Orkney Sanday £7,477.48 

Encourage a cycle culture on Sanday by building a new 
bike shed for manual and electric bikes to be hired out to 
locals and tourists and offer a repair, re-use and recycle 
service. 

21 

Upper Stove 
Gardening 

Upper Stove 
Market Garden 
extension 

Orkney 
Orkney 
(Mainland) 

£6,201.48 

Expansion of small farm operation with a polytunnel to 
extend growing season/product, windbreak fencing to 
protect poly tunnel and tool/packing shed for veg box 
packing and storing. Increasing veg grown and sold locally 
will reduce food miles. 

22 

G Ballantyne  Grass harrows Orkney 
Orkney 
(Mainland) 

£6,000.00 

Purchase grass harrows to enable the growing of 
sustainable feed for cattle and for sale to the island 
equestrian market. This reduces the need to import feed 
over the winter. The grass harrows will be loaned to other 
farmers in the area thus increasing the benefit.  

23 

Hilary Grant 
Knitwear & 
Textiles 

Orkney Knit 
Factory 

Orkney 
Orkney 
(Mainland) 

£76,043.00 

Strong proposal from a stable organisation. The project 
will support growth, employment and the circular economy 
by securing a knitting machine to produce garments in 
Orkney rather than having them manufactured in the 
Scottish borders, as is currently the case. This also offsets 
growing concerns that the supplier is scaling down which 
could jeopardise knitwear production and sales in the 
longer term. 

 
 
 
 
 



Shetland 
Agreed commitment - £399,308.74 
 

 
Organisation  Project name  

LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

24 
Lerwick 
Boating Club  

Renewable 
Energy Project 

Shetland 
Shetland 
(Mainland) 

£20,842.00 

Installation of an air source heating system to replace the 
current oil fired central heating system, insulation to 
increase the efficiency of the system, and a new combi-
boiler for hot water. 

25 
Shetland 
Seafood 
Auctions Ltd 

Electric 
transport 

Shetland 

East Burra, 
West Burra, 
Trondra,  
Muckle Roe 

£75,328.00 

Purchase 3 Electric vehicles to replace the current diesel 
fleet that transports staff and equipment between the 
company’s two fish markets. 

26 Kergord 
Hatchery 
Bookshop 

Bookshop net 
zero 

Shetland 
Shetland 
(Mainland) 

£39,810.11 
Installation of a wind turbine and a charging point for electric 
vehicles at the bookshop in Weisdale. 

27 

Ocean 
Kinetics Ltd 

Vessel Energy 
Storage 
Solution 

Shetland 

Shetland 
(Mainland) 
 
Across all 
Shetland 
islands 

£91,197.75 

Refit of one workboat in the Ocean Kinetics fleet with a 
battery hybrid system powering all onboard equipment 
while the vessel is working onsite (crane, capstans, 
winches etc).  Project seen as a pilot/proof of concept for 
all workboats in Shetland. 

28 

Foula Wool 
The Foula 
Wool Spinning 
Mill 

Shetland Foula £98,200.71 

Install a range of spinning mill machines to allow full 
processing of fleece into yarn on Foula (fleece is currently 
processed in England). The project would eliminate 
shipping overheads and secure two FT jobs. The mill would 
be operated using electricity from Foula's off grid 
renewable network. 

29 
Scalloway 
Meat 
Company 
Limited  

SMC - First 
Steps to Net 
Zero 

Shetland 

Shetland 
(Mainland) 
 
Across all 
Shetland 
islands 

£73,930.17 

Installation of PV Solar with a total installed capacity of 
23.8kw and install electric vehicle charging points. 
Replacement of existing diesel delivery vehicle with an 
electric van. Introduction of reusable container refill 
facilities in existing retail store. 

 
 
 
 



 
Tranche 2  
Argyll and Bute  
Agreed commitment - £224,873.00 
 

 
Organisation  Project name  

LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

 
1 

 
Mull & Iona 
Community 
Trust 

Zero 
Emissions 
Community 
Transport for 
the Islands 

 
Argyll 
and 
Bute 

 
Mull and Ulva 

 
£77,550.00 

A new electric minibus will support sustainability and 
increase the capacity of the community transport 
service in the north of the Isle of Mull. This services 
residents of Mull and of the Isle of Ulva. 

 
2 

Tiree 
Community 
Development 
Trust 

 
Tiree Electric 
Transport 

 
Argyll 
and 
Bute 

 
Tiree 

 
£147,323.00 

To install and new electric charge point as part of a 
wider development of the filling station on the island 
and purchase a new electric community bus that will 
benefit the care home, youth projects and rangers 
nature tours. 

 
Na h-Eileanan Siar 
Agreed commitment - £162,448.00 
 

 
Organisation  Project name  

LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

 
3 

 
West Harris 
Trust 

 
Seilebost 
School 
Refurbishment 
– Phase II 

 
Na 
h-
Eileanan 
Siar 

 
Harris 

 
£127,794.00 

Renovation and refurbishment of two rooms in the 
old primary school - now utilised as rented 
workshop space. This will make the building more 
environmentally efficient, fit-for-purpose for 
tenants. 

 
4 

 
Tagsa 
Uibhist  
(Uist 
Support) 

Uist Social 
Connectivity 
through Green 
Community 
Transport 

 
Na 
h-
Eileanan 
Siar 

Eriskay, 
South Uist, 
Benbecula, 
Grimsay, 
North Uist, 
Berneray 

 
£34,654.00 

Purchase of EV to serve 6 islands with community 
transport. The organisation delivers community 
transport and community care and this project will 
allow more people to be supported. 

 



 
North Ayrshire 
Agreed commitment – £69,741.00 
 

 
Organisation  Project name  

LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

 
5 

 
Arran Eco 
Savvy 
Community 

Eco Savvy 
Sustainable 
Food, Travel 
& Transport 

 
North 
Ayrshire 

 
Arran 

 
£69,741.00 

E bike project across the island to provide healthy, 
green-travel options, for residents and visitors in 
conjunction with a community larder project supported 
by the Co-Op to cut down food waste and tackle food 
poverty in partnership with the community shop. A 
new mobile hub and outreach service will also be 
created. 

 
Orkney 
Agreed commitment – £90,091.76 
 

 
Organisation  Project name  

LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

 
6 

 
British Red 
Cross 
(BRC) 

 
Orkney and 
Shetland 
Community 
Transport 
and Support 

 
Orkney 
and 
Shetland 

 
Mainland 
Orkney, 
South 
Ronaldsay, 
Westray, 
Sanday, Hoy, 
Burray, 
Stronsay, 
Shapinsay, 
Rousay, 
Eday, Papa 
Westray, 
Flotta,North 
Ronaldsay, 
Wyre, 

 
£90,091.76 

BRC will purchase and adapt two electric vehicles for 
their services across Orkney and Shetland, which 
support around 2000 people a year. The van will be 
free to use in order to support community resilience, 
personal wellbeing, COVID response & recovery and 
disaster relief. This represents BRC’s first EVs in the 
north of Scotland. The vehicles will help to deliver 
services across the Orkney and Shetland Isles -  
although in some instances local barriers need to be 
overcome e.g. direct travel onto some islands is not 
possible by vehicle. 



Graemsay, 
Egilsay, 
Auskerry, 
Holm of 
Grimbister, 
Gairsay, 
Inner Holm 
 
Mainland 
Shetland, 
Whalsay, 
Yell, West 
Burra, Unst, 
Bressay, 
Trondra, 
Muckle Roe, 
East Burra, 
Fair Isle, 
Fetlar, 
Housay, 
Foula, 
Bruray, Papa 
Stour, Vaila 

 
 
 
 
Shetland 
Agreed commitment - £48,382.91 
 

 
Organisation  Project name  

LA org 
based 

Islands for 
delivery 

Requested 
amount 

Project description  

 
7 
 

 
Foula Wool 

  
Shetland 

 
Foula 

 
£48,382.91 

 

This investment represents a second instalment of 
funding through the ICF, which brings the funding 



 The Foula 
Wool 
Spinning Mill 

(Total 
commitment 
through ICF 

£146,583.62) 

commitment to the total value of the original 
application.  
 
The project will install a range of spinning mill 
machines to allow full processing of fleece into yarn on 
Foula (fleece is currently processed in England). The 
project will eliminate shipping overheads and secure 
two FT jobs – supporting population retention and 
population growth ambitions. The mill will be operated 
using electricity from Foula's off grid renewable 
network, support sustainable local employment and 
stimulate community-led, inclusive economic growth. 

 
 
 

 
 


